
West Midlands Regional Forestry Framework
GROWING OUR FUTURE

2006-2009
DELIVERY PLAN





West Midlands Regional Forestry Framework
GROWING OUR FUTURE

2006-2009
DELIVERY PLAN

Welcome to Growing our Future 2006-2009.

This Delivery Plan reflects the monitoring responses and research carried out indicating what lead partners and stakeholders think should be
done with regards to Trees, Woods and Forestry benefiting those living in, working in and visiting the West Midlands. This rolling three-year
plan follows on from the 2005-2006 Delivery Plan and is designed to be reviewed annually and updated.

The layout is similar to last year with each theme having a number of objectives that the stakeholders will be striving to achieve. Whilst the
ethos of the framework remains unchanged, we have reviewed the objectives and realised some could be more usefully incorporated under
different themes – most notably, the transfer of EB4, EB6, EB7 and EB11 to the Woodland & Forest Industries theme where they have wider
significance.

Again, each objective has a number of accompanying activities which are set out in the tables. These vary in their complexity; some only
require one activity; others require a variety of actions. Your help is now required in assisting with the delivery ensuring that through your
activity, expertise and commitment we can achieve the vision for trees, woodland and forestry in the West Midlands.

With each objective and series of activities are the following;
 Pointers as to who will be lead partner(s) and therefore responsible for seeing the work is carried out
 These lead partners and partnership groups are only identified in the first instance but in practice a wide range of stakeholders will

be typically involved
 Target and success indicators that will allow effective monitoring to take place; and we intend using a traffic light system [Red,

Amber, Green] to monitor ongoing progress/barriers as the implementation continues

We encourage you to play your part and collectively this will continue to make a real difference, helping to ensure that our trees and
woodlands enrich our lives whilst securing their long term future.

An electronic version of the Growing our Future Delivery Plan 2006-2009 is available for downloading from our www.growingourfuture.org
website where news and information, including the work of the Task Groups, is also stored. Should you wish to discuss the detail more fully
then please do not hesitate to contact us.

Sara Roberts Email: s.roberts@wmra.gov.uk
WMRFF Action Plan Manager Tel: 07917 168844



Theme 1
Woodland Cover

Aims
The WMRFF stakeholders’ goal is:

1. To inform and encourage development of woodlands using landscape character assessment tools at landscape and
site scales to enhance diversity and distinctiveness

2. To protect, manage and enhance existing trees and woodlands
3. To create new woodlands (urban and rural and develop associated targeting
4. To use trees and woodlands to enhance local distinctiveness and sense of place

Ref Objective Activity Planned Progress Target/Success
Indicators

Delivery
Partners

Outline Timetable

(Lead in
Bold)

06/07 07/08 08/09

WC1 To increase significantly
regional woodland
cover linked to the
Regional Spatial
Strategy

1.1

1.2

1.3

1.4

1.5

Support new planting through sourcing
and distributing woodland creation grants

Develop additional funds from parties
undertaking carbon management plans to
reduce/offset carbon emissions

Input to strategies for greenspace and
any task groups that will result in
increasing the stock and health of
rural/urban trees

Encourage the use of indigenous and local
provenance stock

Health/survival of hedgerow and in-field
trees to be aided by ELS

No. hectares planted
over three years

Tonnes of carbon
dioxide taken up in
afforestation

RSS Review Phase II
and Phase III

% increase year on
year of nursery stock
production

% annual ELS for these
options

FC, NFC

NE, FC

GIP,
NE, WT,
NFC

FC,NFC,
NE

NE

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

WC2 To collaborate in
developing more precise
targeting for woodland
creation

2.1

2.2

2.3

Ongoing development of the woodland
opportunities map/atlas for the region

Production of the annual regional EWGS
grants prospectus

Developing a regional scoring system to
allow more precise targeting for woodland

Versions 2 March 07;
Version 3 March 09;
identify suitable
locations for woodland

Publication April, each
year

System in place in 2008

WMWFF
(WOM)

FC

FC,RAC,
NE

X

X

X

X

X

X

X

X

WC3 To develop the
landscape
characterisation process
mapping the character
of woodlands

3.1

3.2

Complete character assessments for the
whole region

Apply assessment to new woodland and
areas of woodland management using the
toolkit, cross referencing with WOM

Character Area
Framework Toolkit
available Autumn 06

100% applied to all
EWGS & ESS
applications

CA (NE)
EH

FC, NE

X X

X X



3.3 Develop succession plans for landscape
features such as veteran trees, parkland,
wood pasture

% coverage of land
holding with plans

WMWFF X X X

WC4 To raise the profile of
trees and woodlands in
relation to the historic
environment

4.1

4.2

Increase awareness of the historic
environment value through active support
by agencies and develop programme of
protection and management

Promote and support an improved
knowledge base of historic environment
assets and develop appropriate training
and management skills

Programme introduced
and targets monitored

Expanded knowledge
base and data sets;
Training and
management standards
developed

EH, NE,
WT

EH, NE

X

X

X

X

X

X

WC5 To promote actively the
contribution that
woodland and forestry
makes to the culture of
those living in the West
Midlands

5.1

5.2

Contribute to the revision of the Regional
Cultural Strategy ensuring that the role of
trees, woodland and forestry cultural
benefits become embedded

Highlight opportunities through the first-
class exemplars provided by FC Estate and
other networks and partner stakeholders

Strengthened role
within the Strategy and
Action Plan

Art
Music
Dance
Sport & Recreation

WMWFF
(WOM)

FC, EH

X

X X X

WC6 To promote woodland
and forestry in support
of regeneration and
development

6.1

6.2

6.3

6.4

Promote sustainable developments set
within well-designed green space
influencing RSS, Community Strategies,
regeneration initiatives, Local Development
Plans and associated plans to secure
appropriate increase in woodland on
brownfield sites and other land

Use landscape character assessment and
WOM information to inform plans,
strategies and regeneration initiatives

Ensure continued support and
development of the National Forest, Forest
of Mercia, Green Arc and New Life applying
lessons learned to new programmes and
projects

Realise the potential for creating
woodlands along transport corridors
through increased partnership working

Adoption of policy for
woodland expansion in
all relevant plans and
strategies

GIP Pilot 07/08

No of assessments
annually

Partnership funding
identified and leverage
calculated

Km planted on all
Highways Agency
routes; Km planted on
railways and waterways

WMWFF
(WOM)
(GIP)
NFC

FC

FC &
Funding
partners

WMRA

X

X

X

X

X

X

X

X

X

X

X

X

X


