NOTE OF MEETING

WOOD ENERGY TASK GROUP

HARPER ADAMS  12 / 04 / 05

Attendance:  Graham Hunt, Chair (GH)

                       Mike Bradbury  (MB)

                       Ewan Bent  (EB)

                       Nicholas Maskery  (NM)

                       Sara R  (SR)

                       Bob Talbott  (BT)

                       Peter Teisen  (PT)

                       Jim Waterson  (JW)

                       Simon West  (SW)

Apologies:  Apologies were received from:  Andrew Russell, Hugh Williams,  Geoff Howe,  Bill Heslegrave and Lionel Hill.

1. Minutes of previous meeting and matters arising

The minutes of the previous meeting of the Group were approved as an accurate record of that meeting.  Matters raised by SW were the Bio-Energy Audit and the Worcestershire Hub.

2. Regional Update

EB was pleased with the amount of activity happening in the region concerning wood fuel.  This has been helped by two factors: the fossil fuel prices are up and people are showing signs of becoming more environmentally aware.  The main barrier is the supply infrastructure has many weaknesses.  However, Supply systems are running well in Telford and are expanding to North Shropshire.  He hopes this will lead way to have four or five boilers in each county.  EB is finding more farmers to work with and an increasing availability of empty barns to use.  

JW wanted to know if the Whitchurch Hospital Project was going to be similar to that in Telford.  EB confirmed that it would and that 50% of fuel would come from local forest operations.  EB also confirmed that the delivery cost of fuel would be £40-45/tonne making it competitive with oil.  PT asked was this the price at 30-35% moisture?  EB confirmed that the moisture content would be 30%. However, PT was concerned that even at this price/moisture content there would still be little growth in sales. 80% of his current sales were to replace old boilers.  

BT was pleased with the progress of the Whitchurch Hospital Project.  He had a successful winter season at Shenstone School where they were using pellets.  BT was not sure if they had the best supplier.  GH suggested that when the Forest of Mercia begins using pellets perhaps they could look at finding a supplier together.  EB wondered if they are able to get a big enough quantity of pellets from the suppliers.  BT confirmed that there is no problem with quantity at the moment it was more a question of price.  They were paying £100/tonne for 20 tonnes. Shenstone used 50/60 tonnes over the winter season.  BT wanted the pellet supply to be examined as he saw this as a potential barrier to future development of the market. Pellets are currently brought in from outside of the region.  EB would like to have the infrastructure to support the development of local pellet mills.  

BT passed around a list of current clients.  He has three main projects.   Firstly, the core business is the heating.  Secondly, a Bio-mass generator is to be installed at Harper Adams.  The generator has created a lot of interest from Austria.  NM confirmed that there is a large amount of interest for the bio-mass generator particularly from the North Midlands, this is encouraging but grants are needed to fund to fund it.  Thirdly, The Eccleshall Project which is looking at a 2.5 megawatt power station.  

GH confirmed that he had secured a Clear Skies grant to replace the current hand fed combustion system at the Forest of Mercia Innovation Centre with a pellet one.  He hoped that this investment would stimulate further action to create a cluster group in the forest area.  There is good distribution potential.  

3. Review of the wood energy strategy/ reporting on progress

SW suggested that there had never really been a review of the strategy.  An interim evaluation would help raise awareness which is need because of extended activity in the rural areas.  A review was also necessary because barriers that were flagged up at the beginning have still not been dealt with.  The publicity would be aimed at AWM, DEFRA and other potential funders.  NM said that DEFRA felt that the strategy was not geared up to help with grants.  SR informed the meeting that there was soon to be a revision of the agricultural programme.  She felt that it would be advantageous for the Group to propose to DEFRA that it should be involved in reviewed.  SR explained that this interim evaluation would be very beneficial because there is so much going on in this region that is not, as yet, happening anywhere else.  She strongly believed that a communications strategy was needed to make people aware of the opportunities that existed. GH agreed with SR and felt that the Group should take responsibility for monitoring the implementation of the Wood Energy Strategy. GH also thought that the Forestry Framework needed similar attention.  Both needed to be reviewed annually and new targets set.  JW agreed and thought that the group was well suited to this role because of its broad membership base.  GH pointed if this role was to be undertaken successfully then formal meetings would need to be underpinned with electronic communication between meetings.  He felt that the group should take on a more strategic role and leave the operational issues to be dealt with by smaller sub-groups.  BT agreed that the group needed a clear purpose and supported GH. 

Action Points: 

· SW will commission an interim-evaluation of the Wood Energy Strategy;

· SR will report back to the next meeting on any potential funding which may be available for Communication Strategy;

·  BT will make enquiries at the Environmental Cog about securing a more coherent financial approach for the delivery of the strategy.  

· It was agreed by all that the Group will take on a strategic role.

4. Sustainable farming and food bio-energy group

NM has received a grant under the Challenge Fund to lead a new project.  A handout was passed round the group outlining what the project will involve.  Some of the main things it will cover will are:

· Build farmer engagement and work with rural hubs

· Bio-energy audit

· Identifying where installations are and how well they are working

· Demonstration events

· Promotional videos

· Promotional leaflet of what people do and to be used as a contact base

· Get information out to farmers who are in the bio hub

It is a 12 month project that is important because it will create a network of all those involved in the process.  GH wondered if the project will extend past the 12 months and how they will do this financially.  SR was very concerned about the reliance the project has on regional rural hubs.  She was worried they are not yet strong enough and sees this as a weakness in the project.  NM reassured SR that the rural hubs are not the only source of support and there are a lot of other people involved in the project outside of the hubs.  SW saw this as a project to influence greater integration and will help reinforce each others messages.  NM hoped that the project will help to focus on the needs of farmers.  EB was concerned because most fuel is from forestry; the farmers will grow a new crop which forestry already supplies.  NM explains that wood fuel is not the only part of the project and they have wider aims.

5. Seminars/Events

BT will be taking a trailer to Staffordshire County Show, Rural Show etc. with a new boiler suitable for smaller installations.  NM’s aim is to get all regions to put on a demonstration event.  SW confirmed that there will be an inter-regional event, an outdoor workshop based at Alrewas about 23rd/ 24th June.  NM would like any demonstration ideas from group. 

GH suggested that all events should be led by the Communication Strategy to make sure there is a coherent message.  The Communication Strategy should identify gaps geographically and determine the message(s) that is given at events. There is a need to alert people of events/seminars quickly.  GH recognised that money was needed to create this coherent message and asked SW if any money could be available from the Forestry Commission?  SR suggested that the Group should make a bid to the FC to get someone in to co-ordinate this work.

6. AOB

I. Issue of waste

EB explained waste in this region is a massive issue and regulations do not help the matter.  GH informed the meeting Regional Spatial Strategy has to do a review on waste.  MB suggested waste should be referred to as a bi-product.  PT was concerned that there may be a conflict of interest as the farmers have been asked to grow energy crops and this could now be replaced with the use of waste as a fuel.  SW suggested that there is a need for the bio-mass industry to respond to waste issues.  GH pointed out the high cost in separating out and processing contaminated waste.

II. New name

BT has suggested the group should be called “West Midlands Bio-Mass Energy Task Group”.  If the Group is having a wider effect it might create more of an impact.  GH suggested that this could be something that the interim review should look at.

III. Bio-energy Audit

SW will circulate e-mail concerning this with the minutes.  There is a need for information feedback.

IV. Worcester Hub

SW has an e-mail from Paul Sampson because the AWM are putting in money for co-ordination of the hub.  The e-mail circulates the contact details for anyone wanting to be involved in this.  

7. Date of Next Meeting

GH will let the Group know about the next meeting as it will be used as an opportunity to consider a pitch for the Environmental Cog.  

