WELCOME NOTE 
From Judith Webb, Chair
 
Forum members will know that we have been through a period of change, particularly in relation to the support available to the Forum and delivery of the Framework.  I am pleased to say that Heartwoods were successful in bidding to provide support going forwards.  Reduced resources mean that we do not have the level of funding and therefore time allocation that we had before, however good news is that Sara Roberts has been engaged by Heartwoods to deliver much of the support, providing the Forum with great continuity and continuation of the skills and networks that Sara has built up in the West Midlands over the past years.  Future secretariat support can no longer be provided by the Forestry Commission - this will now be part of the Heartwoods contract with Mel Smith being the point of contact.  I would like to thank Julia Hall and Wendy Edgerton of the FC for all their hard work and support for the Forum in previous years.  Further change comes with Bill Heslegrave's retirement.   Bill was instrumental in setting up what is now such a committed and active Forum so my thanks go to him too - I have no doubt that in taking over as Regional Director, Simon West is equally committed and enthusiastic about the Forum and delivery of the Framework visions set out in our Manifesto.

The Steering Group has met to discuss priorities and a work plan that fits with our reduced resources, and we will continue to rely on and value the input of all our partners in the Forum and the role of the Task Groups is seen as a vital component of this.  We will place a great deal of emphasis on communication - keeping you up to date on relevant matters and also allowing you to disseminate relevant information among partners, this e-briefing will move to quarterly editions and we will continue to hold two full forum meetings a year, your key information point will be the website www.growingourfuture.org 

[bookmark: _GoBack]This is an interesting time with recent publication of NEWP, the on-going work of the Independent Panel on Forestry, developments on Woodfuel and much more to come.  At the heart of what we will be following is the Growing our Future Delivery Plan 2010 - 2013 and its manifesto for Trees Woods and Forestry in the West Midlands which was endorsed by you all and is still relevant as we move forward in these challenging times. 

It was great to see so many of you at our Forum field meeting and I look forward to seeing many of you at our next Forum on November 22nd where alongside short updates on current issues and activities in the West Midland we will be focusing on two main topics; 

i) Skills - including apprenticeships, 'woodworks 2', the Skills Action Plan and challenges facing local businesses, and

ii)Plant Health - looking here not just at the impact on the forestry & timber industries but also at the knock on effects on biodiversity, recreation & tourism. 

We hope you will find our latest Briefing informative and useful.
Happy Reading

Judith Webb
Chair, West Midlands Forestry Forum

