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GREEN INFRASTRUCTURE PLANNING WG MEETING 7/11/05

Present

Mike Thompson, AWM

James Marshall, CoAg/Natural England

Bill Heslegrave, FC

Simon West, FC

Peter Shirley, Wildlife Trusts

Chris Blakeley, WMRA

Sara Roberts, WMRA

Apologies

Graham Hunt, FoM

Alison Lush, Groundwork

Introduction

BH welcomed everyone and flagged up note of last meeting. The outline agenda to include:

· Terms of reference

· scope

· resources required

Action points/Matters arising

	What
	Who
	Progress

	General support for continuing to develop the GIP approach for the WM
	All
	Ongoing

	Raise profile of GIP approach through existing networks
	All
	Ongoing

	Further links needed to be developed with the EM 
	CB to contact Alison Hepworth, EMRA
	Not yet done formally – waiting for firmer progress in WM

	
	BH to raise with Austin Brady, FC Conservator EM
	Done – report circulated to WG at meeting

	Agree joint paper with EM for E/WM EP
	CB to lead with input from WG
	On hold until firmer progress with WM approach – eg WM work should build on EM work

	Need to develop higher profile with Midlands Way 
	CB to brief Rose Poulter for Midlands Way Technical Working Group meeting end Sep
	SS to request consideration of GIP at Technical WG

	Amend project area to include R Trent catchment
	TG to consider as part of options to be considered
	Strong support for R Trent catchment

	Amend to include Rugby area
	
	Support for this

	Need further focus to build influencing relationships and frame project
	via WG
	O/p of this meeting

	Establish strategic vision
	WG
	O/p of this meeting

	Priorities for WG to include:

1 EM links/influencing

2 geographical options

3 strategic drivers (eg BEA)

4 links with key initiatives (FoM, NF, GAP)

5 funding strategy
	WG brief
	O/p of this meeting

	Need to engage with private sector
	SS to feedback including target organisations/individuals
	MT noted this was a key role of the GIP approach

	Proposed WG composition:

Public policy (WMRA - CB)

Resources (AWM - MT/SS?)

Forestry (FC/FoM - SW/GH)

Biodiversity (WTs - PS)

Recreation (NE - JM)

Community (GdWk - AL)


	All
	Actioned

	WG to be convened asap
	BH to lead
	Actioned

	Output – draft prospectus/report by Mar 06
	WG
	Ongoing


Terms of reference/scoping

· Midlands Way (MW) still at an early stage – AWM/WMRA are working up proposal for next year, which will be aiming for the next Spending Review (Sep 06 -)

· There is growing support for the City Region agenda – currently developing CR Action Plans – even though the ‘model’ doesn’t fit the WM as well due to urban overlap. This work is being led by the Metropolitan authorities in WM (former WM County) and 3 cities in EM. At this stage it is not clear what the main focus will be: could be GIP/skills etc

· There needs to be a short term regional/sub-regional approach linked with say strategic brownfield land (BFL) treatment and a med-long term linked to MW/other

· Need to link to other groups such as the BFL WG and initiatives such as the Black Country Study

· Generally agreed that the approach needs to be flexible but needs to be clearly articulated so that it can then be adopted/developed further by whatever wider context develops

· Need to set priorities, utilise best practice, including historic evidence such as old reclamation programmes etc – examples of successful initiatives include:

· Mersey Basin campaign based on: sound science; strategic vision; etc

· Nene Valley (smaller scale) 

· R Tame (but separate projects: flood project, SMURF, etc)

· General support for the current area based proposal, which could act as say an ‘eastern counterbalance’ to RRZ

· Need to ensure the rationale was defensible – this might be best achieved by linking with eg R Trent catchment to link in with river basin mgt planning and other planning issues with a clear logic

· Need to look at a broader agenda in the likely context of not much public money over next few years: key need to get private sector buy in 

· Public sector driving private sector thinking (cf energy sector) & spend should add value & deliver govt agenda but without asking for loads more money

· This needs to be done in a proactive, ‘opportunity led’ way rather than just a restrictive regulatory way. 

Ownership

· Generally agreed that GIP should be championed by the WMRA EP but that wide ownership should be encouraged and opportunities to influence key regional strategies such as RSS & RES grasped through the various review processes

Resources required

BH noted that there were some resources available amounting to c£7-8k to commission some work but what specifically was required?

· Generally agreed that a prospectus was required. This should lay out 

· need 

· vision 

· potential (rather than detail of EM mapping & aspiration approach)

Next steps

1. agree brief, let work (suggest Land Use Consultants, Alison Millward, Entec etc)

2. brief elements 

· a) work up vision & ground truth (key stakeholder workshop); 

· b) work up process & manage; 

· c) support WG; 

· d) advocacy role

3. Agree process – aim to produce prospectus which outlines vision & potential, flags up best practice current & historic, maybe maps current work (cf EM) and be signed off ideally by both RDAs Ras or at a lower level eg WM EP.

Action

· BH to contact GH to lead on brief

· BH to confirm funding requirements to existing partners

· BH to contact Barbara Yates over EA funding/support

· CB to draft paper to inform next EP 

· GH/SW to circulate draft brief  around group to finalise by 15/11

· FC/FoM to run ITT by 22/11 for return 14/12 for appointment and commencement from end Dec 05, completion by Mar 06

Simon West

FC

7-Nov-05

