Workforce Development Group

6th March 2006 Lantra, Stoneleigh, Warwickshire
Attendees:
Corin Crane (CC), Hayley Cambell-Gibbons (HCG), Gareth Meadows (GM), Nathan Home (NH), Phil Ridley (PR), Sara Roberts (SR), Simon West (SW), Hugh Williams (HW)
Apologies:
Angela Pollard (AP), Val Taylor (VT), Ian Baker (IB), Graham Hunt (GH), Ewan Bent (EB), Liz Donald (LD), Jim Waterson (JimW), Paul Olver (PO), Judy Walker (JW)
1.  Minutes of Last Meeting and matters arising

	Action Points from meeting 28/09/2005

	AP1
	JW to Chase Wolverhampton University with regards to link with Forest Industries Business Support
	Deferred

	AP2
	PR to clarify with Defra whether volunteers are eligible under VTS
	Completed-they are if in forestry

	AP3
	PR to clarify with GH/CLA whether TNA to be built into course programme
	Still under discussion

	AP4
	PR to send JW TNA proforma
	Completed

	AP5.1
	WFDG to ask Madge Moore what is happening with CPD and Trees and Timber Industry Group Action Plan
	Completed

	AP5.2
	CC to send updates to WFDG regarding local and regional skills brokerage agreements
	In hand

	AP5.3
	Query with HCG what is happening with Future Skills Forecast, Advance Modern Apprenticeship accreditation with QCA and Skills Brokerage Helpline
	HG to email info round group

	AP6
	SR to amend RFF DP stakeholders list to include LSC and constituent parts of the WFDG
	Completed

	AP7
	Nominations from all to SW for new Chairperson
	None received

	AP8
	Write to Madge Moore suggesting the Jakko Poyry report and its implications be presented to the Regional Skills Partnership
	Completed

	AP9
	Letters of thanks to be sent to Brian Barker (HW), John Tetley (HW), Jonathan Rimmer (GOWM) for their involvement in WFDG
	Completed


2. LANTRA – Trees and Timber Industry Plan (TTIP)

HCG stated that this is part of a larger Lantra document, comprising of England Scotland and Wales; regional strategic documents for E & S; and National industry specific documents.  

· Consultation period for this report ends on 31st March

· West Midlands LSC and AWM very supportive of this document and the West Midlands Plan document

· LSC meeting to discuss Land-based Industries later in the month and HCG will feed into that thoughts from this meeting in relation to TTIP

· Forms part of new way of working for Lantra for the next 3 years and ongoing.

· Will be taken to central government.

· Influences RDA and L&S priorities

HCG asked if the TTIP report agreed with the attendees’ perspective of the industry.  

· SW felt that the TTIP covered the issues that would be raised  through ‘refreshing’ the benchmarking, so no need to do the latter.  

· CC felt there were too many actions: need to be grouped into 3 or 4 main actions with the details falling out of these.  

· HW asked how West Midlands and East Midlands documents compared and how much credence is given to cross-border issues?  HCG said that they would be quite different as each region has different priorities.  Cross-border issues are best covered by the TTIP document.  The Welsh National document is not broken down into regions, but extracts of it feed in with the Herefordshire borders.  

· HW thinks that the TTIP should have National on the front of the document to make it clear that it covers more than regional issues.  As the figures are rounded a note of how they were arrived at would be useful and an indication of VAT also.

· SR pointed out that the furniture/woodland products end of the supply chain missing and that the economic outcome of processing part is neglected.

· GM thinks that the apprentices ought to be mentioned within the report

Action Point 4
GM to provide HCG with information regarding apprentices
E-bulletin – update

· 2 careers websites have been set up, one aimed at younger people entering the industry and the other at career changes.

· A job shop is to be launched later where micro-businesses and employers can recruit through Lantra.

· Another trees and timbers group has been launched

· FC Scotland – FTS support for the sector-skills agreement

Action Point 5 

HCG to send details of the Trees and Timber focus group to the WFDG

3.  RFF Delivery Plan 05/06 – monitoring update

· 6 month monitoring completed

· Indications that the partners are really engaged with the process

· WFDG – workforce skills – on target

· National Occupational Standard for GWC complete

· 3 year rolling Delivery Plan proposed for next phase – April 1st until 2009

· TTIP Skills Sector Agreement feeds into this

4.  RFF Delivery Plan 05/06 – Development (discussion)
SR noted that VTS may not continue beyond 2007 and asked what we want for future learning and business support.  SW said that there is a need to find out what the barriers to take up under VTS are.  

· PR stated that time taken away from businesses is the biggest barrier and that advantages over time need to be promoted.  PR pointed out that the percentage industry has to pay for a course is rocketing.

· NH said that he thought the cost of courses was remarkably cheap.

· SR said that examples of business benefits and TNAs to show businesses what they need are necessary to turn them on to the idea.  PR stated that people from the pilot project have sent he benefits and have queued up to join the Regional VTS Project.

· GM also highlighted the problem of high insurance as a barrier to employers when considering taking on an apprentice and asked if reduced insurances might be an incentive.  Similar things are happening with livestock training – Lantra/Defra where insurance companies are providing reduced premiums.  
NH pointed out that this might be just another set of hoops to jump through and that paperwork and bureaucracy as well as cost is a barrier and so people tend to use associates who are self-employed.
SR stated that reduced funding will impact on tourism, communities, landscape characterisation.  Trees and Timber are a considerable part of the picture and produce wider benefits.  

GM highlighted the effect of the upcoming withdrawal of funding by LSC to short courses.  He stated that this will have a massive effect on Agri-colleges with a knock on effect for the industry.

Current VTS funding (ERDP) will also be ceasing around the same time.  VTS may be part of ERDP II – Regional Development Plan for England (RDPE) within Axis 2, but this is still being negotiated with stakeholders and lead agencies need to make a case for this

· 80% Axis 2 Enhancing the environment and countryside - Agri- Environment type work.

· 20% Axes 1 & 3 -Making agriculture more competitive -Will include skills development, innovation and marketing. Also includes support for the wood energy industry.
Outcomes

WFDG need to focus on gathering ready available information to focus on decision making:  e.g. TTIP, Jakko Poyry outcomes and feed these into the next RFF DP.

· Regional Evidence gathering

· Emphasis on marketing funding requirements – impact on RDA, AW, RDPE, LSC

· Face to Face introductions/assistance with opportunities, similar

· Business Support August 2006

· Skills – April 2007

CC informed that skills sector brokers with LSC have found it difficult to reach individuals and that in rural areas more funding was necessary.

SW stated that the recent Heartwoods bid, which contained a brokerage element was rejected by AWM on grounds of value for money and jobs retained and created.

The National Forest has recently gained funding for business support from EMDA.  Although this is Leicestershire/Derbyshire HW suggested that this model could be looked at as a model of how to put in a fund bid for something similar in W.Mids region.  The NF had 37 applicants, 6 of whom had land-based skills backgrounds.  All agreed that flexibility in training was necessary and that the industry both recognised and demanded this.  PR stated that completion of short certificated courses made individuals more desirable to employers.  

Action Point 6

SR to draft a plan for next 12 months in the learning and skills sector and circulate to the WFDG before feeding into the RFF

5.  Regional VTS Scheme

· Regional VTS has now been going for 3 to 4 months

· Flyers come out bi-monthly

· VTS has 3 lead partners with FoM leading and CLA carrying out the paperwork and admin.  This is going reasonably well.
· Partnerships with Colleges
· Working well with Rodbaston and Walford N. Shropshire

· GWC having some difficulty with recruitment.  Some lateness in starting contract on Coppice Management Course & Apple Days courses and will try to catch up in new round.

· Spending of capital works for GWC has been bought forward to this financial year
· Adult apprenticeship project NVQ level 3 is happening in Coventry, Birmingham, Warks and Shropshire
· Rural inclusion training project to improve skills of low skilled workers within industry, which is free to beneficiaries, is happening in Shropshire only
· Really good take-up for technical courses but business support courses poorly supported, especially risk assessment type courses – which were free in the pilot, but now cost – and are not a business priority for investment.

· Delivery of the practical skills courses going well – able to offer as many as required

· Where persons are not directly employed in the sector, or it is only a peripheral part of their employment, they may fail to meet the DMCI requirements under VTS.  

· Deer Initiative had wanted to run courses through VT but only a small number met the criteria for funding, as the criteria more narrowly set by Defra than was in the pilot.

· VTS has capacity to satisfy requirements for courses at the edges of the region, e.g. N.Warks and S.Herefordshire.  But although well leafleted and marketed not many from these areas.

Action Point 7

PR to ask Graham Hunt to negotiate with defra to modify the programme to deliver more skills courses

6. Partners Update
GM (Head of Forestry & Arboriculture) – Holme Lacey

Holme Lacey has introduced and a new environment course to lead into apprenticeships for school leavers with September and January intakes.  The expectation is that it will encourage them to stay working within land-based industries.  16 of the 20 current students are interested in continuing in forestry and arboriculture and the remaining 4 wish to go into farming.

HW – National Forest

· £250, 0000 Webs bid (business support) successful

· Continue to need to demonstrate sustainability to funders, e.g. defra and woodfuel key to this

· 2000 people attended the recent Wood Fayre where stall holders reported record sales.  The cost to NF was £5000, but is important as a key part of NF ideology.  A second date is being arranged.

· 400 Hectares of new woodland planned for this year

· New NF Chief Executive will focus on sustainability and planting

CC – LSC

When the new structure is established LSC will have one person for each region to manage the budget and implementation for Land-based Sector, but who will have another sector responsibility also. 

7.  AOB

Paul Olver wished to thank WFDG members for their support over the past five years.  The Herefordshire Learning Partnership is to come to an end on 31st March when LSC funding is withdrawn.  As such his position as co-ordinator will be redundant and he will no longer be part of WFDG.

Action Point 8

Thank you to be sent to Paul Olver before the end of March

Date of next meeting to be arranged
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