Wood Energy Task Group

Minutes of meeting – 28th September 2005 

Green Wood Centre, Coalbrookdale

In attendance:
Ewan Bent, Lionel Hill, Sara Roberts, Jim Waterson, Simon West
Apologies:
Mike Bradbury, Graham Hunt, Peter Teisen, Paul Sampson, Hugh Williams, Nick Maskery, Paul Cobbing

1.  Minutes of last meeting/matters arising

SW flagged up the discussion at the last meeting over the role of the group and relationship with Bio-energy WM (item 4 & 6) and noted the chair’s (GH) view that there is still a need for a group focusing on woodland/forestry. 

2.  Regional Update
LH outlined:

· Developing a supply group to supply new boiler at Defra in Worcester

· 99% of the producers group is together, with 2 people at the core

· Successfully bid for the supply contract for Defra 

· A specialist trailer is required now that the external hopper is higher than envisaged

· Aim to build a woodchip store at the defra site

EB noted 2 key areas of work:

Demand side-

· Chip supply is continuing at Telford

· MWEN has successfully put in a bid to the Defra bio-energy supply scheme to buy a chipper 

· The market is very buoyant, interest “going through the roof!” driven by rises in gas and oil - most interest with the private sector and their motivation is primarily savings in energy costs plus they are able to make decisions quicker than the public sector

· Working at the Green Wood Centre installing the heat main which will service all four buildings - awaiting completion of a new boiler house to house the new log boiler which with an accumulator tank will give 24 hours of heat from one load of logs

Supply side-

· A third fuel depot at Whitchurch has been established with the other two near Telford and Worcester respectively

· The aim is to have 3 to 5 depots in each county to create better local supply chains.  There is potential for development of these depots with 500 tons being produced at Pattingham (nr Telford) this year and 800 tons forecast for next

· Many enquiries for pellets from the domestic sector but no firm increase in customers as yet

· Pellets are being bought in from outside the region at present and are coming direct from the mill to the customer

· If demand increases it is desirable to establish a pellet mill within the region or at least have a local store

· Sastak (machinery ring) has been enormously helpful in finding supply

· Fuel mainly sawmill slab but also roundwood 

· Important to keep supply local where possible and connections can be made to forest management

· Much work still needs to be done raising awareness with forest managers and contractors as they are still cautious.  A change of attitude is needed.  

· There are issues finding skilled and willing employees and many are sourcing workers from abroad (E Europe)

JW talked about the position at Harper Adams:

· The installation stage is well under way and the boiler should be ready to be fired up in a month or so

· This will be a key demonstration to show students and landowners the way forward for biomass

SW noted: 

· Forest of Mercia have secured a Clear Skies grant after resubmitting 

· Installation of their pellet boiler is imminent

· There has been a good deal of liaison with Nick Maskery (Bio-energy WM) who is funding a series of biomass events over the next six months – dates are:

Open days

20th & 27th October and 3rd November open days for boilers at Oakengates Theatre, Oakengates and Dudmaston. These are for anyone who is interested to attend, including LAs, Estate owners and managers, public and private bodies and individuals. 

Technical events 

In January – aimed at architects and building engineers, held at Oakengates.

In February – aimed at the supply side - foresters, farmers, land owners.  This will be held in Worcestershire.

Shropshire Hills AONB promotional events

Funded through their sustainability fund (3 year funding programme with all AONBs and similar projects might be put to other AONBs in the future). These will run from 4pm to 7pm and cover site assessments; supplier sources and infrastructures and clusters will also be considered. Dates as follows:

18th October – Clun

19th October – Minsterley

25th October – Craven Arms

A chipping demonstration will be held on 2nd November at Pasford Farm near Pattingham.

· A regional market development study has been funded by FC (Shrops, Herefords, Worcs & Staffs) and the regional energy office (Birmingham & Warwickshire)

· Phase 2 of the Wyre wood fuel project should be available later this autumn 

· Nick Maskery (Bio-energy network co-ordinator) will be in post until April 06 and is working closely with Dr Andrea Humphries from Harper Adams who will take on the bio-energy network after this 

· Ray Flynn from AWM has pulled together a new group – Rural Regeneration Zone Environmental Economy Task Group – who are looking for quick win renewable capital projects 

3.  Feedback from National Wood Energy Group
SW reported on the recent meeting of this group:

· Response to the report by the Biomass Task Force discussed

· SW had submitted a response to the BTF on behalf of the WETG 

· There were ongoing discussions with Defra about short-rotation forestry using Eucalyptus and other species to produce co-firing material – a study may be commissioned

· Discussions were continuing over the new (EU) Rural Development Regulation and development of ERDP2 which is likely to include funding for short-rotation crops and energy from forestry

4.  Review of progress in implementing RFF targets for woodland
SR gave a review of the current status:

· Two monitoring points: 31st October and 31st March

· A proforma has been designed to collect information centrally and feed to the lead partners for scrutiny.  This will then feed into the annual reports from the WMWFF

· Are any key players are missing from the Wood Energy theme - agreed LAs should be included

· The monitoring process was much further advanced in our region than others and we are the first to establish how we are going to do this

· EB noted that getting the private sector to engage with the RFF was difficult

· JW noted that the FCA is only a membership organisation now and had no desire to engage with this

· SW said that in the case of the WETG and many groups the private sector has difficulty to commit long-term to their involvement.  He suggested that the upcoming events may be a better way to engage them - although FC has offered to pay expenses for attendance this has not been taken up

· JW said that he believes that more positive stories are required to trigger more people to engage with and take up wood energy and wood crops

· SW noted that some wish to remain on the list for information from WETG but are unable to attend meetings

5.  Wood Energy Strategy Review
SW informed the group that:

· Rural Partnerships Ltd would be undertaking a review of the Wood Energy Strategy due by early November

· RPL have also been commissioned by Nick Maskery to undertake and evaluation of the Bio-energy Network project

· SW had provided RPL with a list of WETG contacts and it was expected that members would be contacted by RPL during October to ask for their views on implementation of the Wood Energy Strategy and what barriers to take up there were 

· This will not be a full review but should lead to a press release about the strategy and a means of influencing funders and other key stakeholders 

6.  Relationship with Bio-Energy WM and conference

SW reported:

· The Bio-Energy conference which was set for December will now be early next year

· This should be a high profile event with ministers attending and will be held at Harper Adams College

· SW feels that WETG’s relationship with Bio-energy WM should be kept strong and is happy to represent the group

· EB agrees with GHthat a group needs to represent the forestry sector and WETG is best placed to do this as the RFF mentions wood energy specifically

· JW said that energy is a cross sectional thing and therefore the WETG needs to position itself so that it is plugged into other sectors of energy and felt it essential that opportunities to state the case for the forestry sector are not missed

7.  Move to network working
SW proposed that:

· WETG meetings be held twice a year instead of four times and that these should tie in with WMWFF meetings

· The email network seemed to work well and so updates would be sent out between these meetings.  All present agreed and SW said that this would be tried for 6 months to see how it goes.

8.  AOB
There was no other business to discuss.

9.  DONM
This has been set for 7th March 2006 at 13:00 hours.  The venue is tbc but Dudmaston has been suggested as the group could view the boiler at the same time.

