Wood Energy Task Group meeting - 17th July 2007
The Greenwood Centre, Ironbridge
10:00 till 12:30 (followed by lunch)

Present

Ewan Bent (EB) - MWEN

Andy Grundy (AG) – Heartwoods (chair)

Sara Roberts (SR) - RFF Delivery Plan Manager

Simon West (SW) - Forestry Commission

Bob Talbott (BT) - Talbott’s Ltd

Andrew Brindley (AB)

Paul Sampson (PS), Martyn Wilson (MW) – Worcs CC

Graham Hunt (GH) – Staffs CC

John Davis (JD) – Woodland Improvement/FTA

Charlotte Reeves (CR) – Natural England

Phil Ridley (PR) – Walford & N Shrops College

Mike Kelly (MK) – Shropshire Hills AONB

Gordon Dwyer (GD) – Bewdley Development Trust

Apologies

Mike Bradbury, Jim Waterson, Diane Roberts, Matthew Rhodes

Welcome, introductions

AG introduced himself as new chair and invited introductions

1. Issues arising from last meeting 

SW ran through action points and confirmed that these had been done. SR picked up the EFIP one.

2. England Wood Fuel Strategy Regional input (draft action plan attached)

SW set out the context and invited comments and captured the following:

	Strengths
	Weaknesses

	· fast moving, confident that can deliver (EB) 

· Increasing firewood market eg £100/t delivered, seasoned (JD) 

· Strong story (BT) 

· Good for employment (MK)

· Business case on eg Tenbury shows best return on c-cost and economic regeneration (PS)

	· most actions on demand side, need more on supply side (GH) 
· Need clearer, stronger messages on eg self sustainability (BT) 

· demos – need to promote more, any gaps? (CR)

	Opportunities
	Threats

	· more work on getting timber out of woods (esp small scale) lots of potential (EB)

· oil @ $70/barrel, gas supply issues etc (BT)

· low carbon RES, wider benefits etc to draw in other funding? (SR)

· NGPs bigger opportunity linked to housing (CR) 

· influence RSS (PS)

· building regs, BREEAM, etc supportive (EB)

· architects a key audience (AG)

· architects/energy consultants seminars (GH)

	· reliability eg staffs proposals outstrip supply (GH) 
· prices, economics need to be right (£29/t for cf alternatives) – need to subsidise small woodland owners? (JD)
· image issue – counter wrong perceptions (PS)
· get message across to policy people, about benefits, need link with RFF (SR)
· Competition with other renewables eg Tescos Shrewsbury using gshp+PV (EB)


Action SW to arrange circulation of draft before end of July

3. England Wood Fuel Challenge 

SW set out the context and invited comments, suggesting a pilot role to support a larger RDPE bid. 

	Potential element
	Comment

	Support land managers
	· Target smaller scale owners with 5,10,15ha woodland & support translating interest into delivery (capacity building eg depots, fla support, training etc) (PS)

· ‘wood harvester’ idea, but windblown timber etc may improve cost structure (AB)

· Yorwoods - £10/t subsidy (SR)

· audit of local woods? (PS)

· assessment type of grant (eg £300 Anglia Woodfuels) to engage managers & realise real costs: will build evidence base & engage owners & promote woodfuel (SW)

· funding for feasibility (SW)

· need owner commitment and focus on harvesting wood (JD)

· link with supply contracts focus on capability to supply include training, specimen contracts, quality issues, habitats regs  (PS)

· £39/t for chipped eucalyptus at port talbot not far from forest gate prices (JD)

· Wyre research events on real costings and operations (AG)

· need to identify training gaps through pilot? (MW)


	Awareness raising/PR
	· lack of knowledge, communities (MK)

· need for perception work – structured PR campaign based on survey (GH)

· mix up with biofuels eg wrong perceptions eg rainforest (BT)

· wider messages eg biodiversity, linkages etc, reporting (CR)

· linking in different agenda – eg sporting, game conservancy, basc etc (PR)

· need more than 1 pilot on promotion linked to HLF, zero carbon, Worcester Countryside Centre etc (MW)



	Co-ordination
	· Improve representation as a sector (= leaflet, display) (PS)



	Connections with other sectors
	· small scale generators can provide a local solution (BT)
· AWM surveys of electricity grid connections (BT)




Action SW to arrange circulation of draft before end of August
4. Developing supply chains - update from Heartwoods

AG reported back on collaborative supply chain development in Warks, Worc. Working with Rural Hubs to supply installations based on feasibility studies done by MWEN in Warks (11 sites) & Wyre (8 sites). Consider support for extending MWF depot model for shrops, herefords, worcs etc 

5. Larger scale installations (Tenbury, Eccleshall, Bishops Castle etc)

PS introduced the Tenbury project, highlighting the following:

· 2.5MW clean woodfuel power station based at Tenbury business park feeding into grid at Burford & supply local tenants

· Planning in August 07

· CJ Day Associates leading (Eccleshall, Tenbury, Bishops Castle)

· Work with Rural Hub – interested in diversification opportunities with biomass, (supply) but not in developing demand (ie buying into installations)

· WCC lead due to C-management & economic regeneration benefits of inward investment PPP (AWM, private, WCC)

· Co-processing – biodiesel, pellets using eg waste heat

· Upto 10 local woodfuel heat systems as local ESCo

· Public concern – take up to Eccleshall for demo/benchmark, v active & links to Bishops Castle – issues = traffic (2 lorries pd), emissions etc could affect planning – how can we put across common issues 

· Creating 25 local jobs (AWM, WCC condition)

· scale of prices based around £30-40/t delivered

· 80:20 equity - debt financed but purely commercial (@1 ROC/kW)

· £5.5m with some AWM funding

BT reported on the Eccleshall project as follows:

· 2.5 MW at Eccleshall with PPP (Stafford Borough Council, Rayleigh business park, Talbotts, Staffs Biomass project) 

· 1000ha energy crops and wider supply infrastructure

· fired up July 07 and expect extended commissioning

· Local action group (local residents) with meetings majoring on longer term sustainability, not just noise, c-neutral etc

· Locals now much more excited about power station, as are local politicians

· Lessons/experience that could benefit other projects eg Tenbury

· Material £30-40t delivered, used at 2t/hr, 

· pure private sector (AWM grant)

· producer group (BiEcc) set up as a precursor but miscanthus going to drax

· £6m of which £1.5m grant (AWM, lottery)

· EWP proposal of 2 ROCs/kW will make big difference

· Looking at options for heat eg kilning (MK) – Talbotts sawmill in Wales 

6. Funding

AG flagged up the LCBP details circulated previously and that there was low take up

EB flagged up that there was still some lottery funding available via MWEN for installations £100k committed to LAs & businesses, so far £200k still available

PR flagged that was a £42m underspend on ERDF (obj2-mainly capital) further details via GOWM – Richard Corfield (0121 352 5050)

Action Members to note funding opportunities and follow up as necessary

7. Training - IGNITE, regional needs

PR reported on regional woodfuel training bid (Woodworks+ copy attached) via SWA aimed at contractors (farming, forestry & some arboricultural businesses)

SW reported on IGNITE course and circulated materials. Expressed view that a well presented course but it should be possible to develop something comparable in region

PS raised the CPD issue with RTPI, RIBA, etc

8. Events 

Picked up in round table item below.

9. Round table update

EB (MWEN/MWF) 

· business as usual, no events, training for commissioning boilers

· 1 boiler every 3 weeks, mainly non-domestic 50-100kW, few 3-500kW, housing associations, LAs

· 6 depots (Shrops, Herefords, Worcs) with 7th proposed (Warks), 3500t next winter

GH (Staffs CC)

· CCDC cluster to include heat only and chp like Tenbury

· Staffs renewables secured £250k for feasibility etc in staffs – mainly biomass but other renewables too

SR (WMRA)

· RFF update, monitoring, consultation on RES, etc

MK(SHAONB)

· small woods project BRH2 – 5 elements – SHAONB or regional – tie in with regional biomass/HW

BT (Talbotts)

· v busy mainly manufacturing

· 3 divisions: heating (4-5 units/week); biomass generator (4 inc Zurich) bg100 then bg10; chp 

JD (FTA) 

· work in Glos with installers, influencing growers and producers

10. AOB

none

11. Lunch and option to view GWC log boiler/district heating system

