Regional Woodland and Forestry Forum

Woodland and Forest Industries Task Group
Notes of Meeting 7th July 2006

Forestry Commission, Ludlow

In attendance:  Will Bullough, Steve Cresswell, Sara Roberts, Graham Taylor, Andrew Woods, Judith Webb, George Snell

Apologies:  Mike Bradbury, Richard Sochacki

1.  Notes Arising from meeting 25th May 2006 and matters arising

· Forest Enterprise for this meeting was Allan Corson as he has National interest in St Regis closure effects and we could assist him.  However he was unable to attend today (see action point 6.1).

· EFS consultation – It would be helpful for members of the TG to provide individual responses to the questions as well as submitting a group response.

· RDPE - Summary of Forest measures circulated at this meeting.  Things to note from this include:

· Early retirement for farmers dropped.

· Relative amounts are indicated on the final page.  Although major and moderate funding seems significant, the budget settlement as yet decided may not be.  85-95% is already committed in agri-environment schemes.  i.e. significant legacy funding affects this period with no significant new funding before 2009.

2. Appointment of Chair

GT nominated to chair and happy to do so providing FC continues to provide secreterial support.  GT took up position immediately chairing the rest of the meeting.

Action Point 2.1 - SC to also support chair as necessary. 

4.  England’s trees, woods and forests (EFS) consultation

· As the England Forestry Forum (EFF) is no longer chaired by a minister the role of Senior Civil Servants is more crucial.  The forum is currently chaired by the head of Landscape Division (responsible for activities in forestry, National Forest and Natural England) John Robs.  He previously headed up the Sustainable food and farming unit and admits his lack of forestry experience.  Sandy Shattock will have to take the resulting document up through John Robs to the minister.

· JW stated that it is important to answer all 32 questions and state what we like as well as what we have issue with.  She also said that it is not possible to lobby re the consultation document, but one can re what has been done about the responses to it.  JW noted that the ministers’ sign off date for the EFS is before the next EFF meeting.

Action Point 4.1 – JW to raise this issue with John Robs.

· SC said that at a workshop he attended he was disappointed and concerned that Sandy Shattock expressed the opinion that the Trees and Woodlands Strategy has nothing to do with the Wood Energy Strategy.  Stronger links between the two need to be made in the resulting EFS.  

· Chapter 5 refers to public benefits and the sub-section talks about the RFF and interaction with this for the National Delivery Plan, which will be produced by FC and Natural England.  JW highlighted that promoting this angle will strengthen leverage for the delivery plan later. 

· The understanding of market pull is entirely missing.  AW raised the concern that by bringing in market pull regulatory restraint will follow.

· It is all about resource and not about activity.  The TG believes that the final document needs to be about the forestry sector and its activity and this could be reflected in the title (‘forestry’ instead of ‘forests’).

· NGOs have issue with lack of creation in documents.  There is a concern that this implies there is no need for a national target.

· SR said that we should concentrate on looking at the gaps at this meeting.  All agreed.

Action Point 4.2 – SR to produce a paper to put back in questions the group feels are missing from the consultation and circulate to the group to consider.

Action Point 4.3  – TG members to send answers to consultation questions to GB (FC secretarial support) by  Tuesday 25th July.  GB to collate, weed out duplicates and produce a group response when she returns from leave 25/07.  She will circulate this for approval to members by 31st July.  This will then be submitted by the chair on behalf of the TG before the deadline of 9th August.
i. Workforce

JW – stated that LANTRA delivery failing and necessary  training is not being delivered where needed.  She said that this is worth flagging now, although really for the DP.  WB raised lack of skills/capacity concerns for secondary and primary processing.  This also should be flagged now as the Defra Policy Unit put into the EFIP Jaakko Poyry study which addresses this issue.  WB also felt that training on the job needs to be expressed in a ‘real world’ sense – apprenticeships/on-the-job training.   Some micro-businesses are unable to afford the capacity to train up through apprenticeships as highly expensive.  GS said that without markets being developed/pushed forward there is no need for training.  AW highlighted the danger of leading training requirements through regulation as is currently the trend.   

ii. Markets

This links to workforce and wood energy.  For woodchip input and skills are required as is support for  the technology for efficient log burning.  

iii. Public benefits

Need to promote more of the benefits the public wishes to see – woodland birds etc, highlighting the activity required by the sector to achieve said benefits; payment to foresters to deliver on biodiversity through activity.  AW felt this section was particularly weak.

iv. Agri-forestry interface  

Need to raise disparity with agriculture – levelling the playing field, by highlighting the public benefits/value-for-money message; EWGS/ELS anomalies

v. Funding – wider agenda

A joined up national approach to this is required not just looking just to Defra for funding.  At a regional level this is already being looked at.  GT said that the EWGS points score for creation stopped run-of-the-mill farm woodland premium planting as they score low.  This lack of FC approval denies further funding from Defra.  Greater flexibility for agri-environment spend to do X is needed.  This could then be fleshed out in the DP.  SC agreed, but said that a Defra change was more important to this document.

vi. Cross-border/National opportunities
Some suggested a closer alignment to the Welsh policy, as this is more industry focused.    WB said this contained some excellent study cases.  JW said highlighting these in relation to an area of the consultation document rather than saying this is what is happening in Wales would be more useful.

5. Any other business

St Regis Update
Judith Gauler is contacting all hauliers and contractors who supplied into St Regis to assess work shifts and pinch points.  It will be necessary to return to this in another 9 to 12 months, as FC has provided extra input into shifts and supplies.  This has currently eased the situation, but will alter after this time frame.  It has been noted that the key suppliers were regular, but that many small suppliers were sporadic and intermittent.  However these make up the majority and their work with St Regis could have been the 10/15% of trade that made these businesses viable.  A draft report of findings so far will be produced by end July/beginning of August.  The process is time consuming as many hauliers (especially flat-bed) are not dedicated to forestry work.  Whether this capacity is now lost in our sector and its impact, needs to be assessed.

Also in the process of being quantified is the impact of woodfuel and wood for energy production, with a core push on the traditional fuel/log market (mainstay of suppliers to St Regis).  Brian Mahoney is drafting a paper on this topic.

Who wants what, what volume, when and where and suppliers tendering for this is being considered.  FE cannot supply all the additional volume  either practically or sustainably.  The gauntlet is being laid down to the private sector to consider long-term contracts to produce a coordinated network.  Allan Corson is looking at this and the risks for FE and others in this approach for all timber production/supply; but is holding his findings until it can be presented in a tidier package.

Action Point 5.1 – TG agreed to invite Allan Corson to a later meeting to present this.

GS pointed out that firewood is now coming fully processed from Lithuania and wood pellets from Russia.

Jaakko Poyry Report
The timescale on release of this has meant that it has not been able to have much influence on the EFS consultation document as was hoped.  It highlights that small business do not have the capacity to grow and therefore concentrates on businesses of 10 persons or more.  For England, the sector emplys 470,000 people, of which 40% are rural. However, in the West Midlands this rises to 56% -a far larger proportion than first thought - whereas the national average across all sectors is 5% rurally based.

RDAs cannot support the rural sector and this means EFS national guidance is all the more important.  Biodiversity and tourist potential are however included.  

Action Point 5.2 – JW to see if Mardi MacGregor can provide the parts of her recent presentation at the regional forum which show charts, targets and figures for West Midlands.

Funding

Identifying funding and support from other sources is essential to the group.  Hard-Government support can be covered by forestry needs being included in the RDPE – Regional Implementation Plan (RIP) and the Regional Economic Strategy, as well as EFS.  Soft-government support comes in the form of easing the bureaucracy/paperwork burden to businesses.  Examples of this include, waste regulation, application procedures.  JW stated that identifying efficiencies through improvement at this level can be taking back up to higher level government proposals.

Action Point 5.3 – SR to produce a paper showing where inroads into other people’s agendas/funding may be made.

5.  Date of next meeting
This is to be on Wednesday 27th September at 3pm, held at Ludlow office.  The meeting will focus on soft-government support, identifying things that can be altered to improve the position of the industry today.  Allan Corson to be invited to discuss coordinated networks post St Regis. 
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